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1. For concurrence or comment, this Office forwarded coples of the
preposed Agency Notice, entitled "Agency Reassigmment Board" (Tab A) to
each of the major componsnts and to the Inspector Ceneral. As distributed,
this Notice included your revisions of the text which had originally been
prepared by the Personnel Office.

2, The Assistant Director for Communications has given unqualified
concurrence. The Director of Training has concurred generslly and recommends
ene mipor editorial change. The Deputy Director (Plans) alsoc has written
general concurrence. However, he takes exception to the finel peragreph of
the Notice which states that Pederal reductiom-in-force procedures will be
invoked to eliminate excess persomnel vhen the efforts deseribed in preceding
pParegraphs of the Notice fail to provide e solution to the persomnel overage.

3. General non-comcwrrence in the proposed Notice has been expressed
by the Deputy Director (Imtelligence) and by the Inspector Gencrsl. Briefly,
the priacipal excepiions stated by the Deputy Director {Intelligence) and
the Imgpector General, with which I am in general agreement, relate to the
fellowing elements of the procedure as presently written:

8. The method by which an cperating office mey nominate ine
dividuals for Agency-wide reassignment efforts provides no safe-
gaards sgainst using this procedure merely to unload sub-standard
omployees; there is no assurance that the procedure would be
limited to boma fide cases of personpel surpluses. The Inspector
Generel summarizes this problem as follows: "We make ourselves
susceptible to the allegation that subjectivity not objectivity
was the basis of declaring any specific individusl surplus.”

b. The Notice fails to provide guidance as to how to use
the five facters to be considered in nominating the swrplus in-
dividual. This has tended to re-enforce the feeling that the
perasons to be proposed for the forced resssigament will de a
"hend-picked” group vho are least qualified.

¢. No appeal from the vote of the Reassigmment Board is
grented, despite the advisory capacity of tP&.Bﬁﬁrd.
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4. The procedures by which personnsl sve to be finally
seperated, if other steps fail to provide internsl reassignments,
reguire clarity. For exemple, if the peed for actual reduction-
in-force operations develops, will the perscuonel doing coamparable
werk be thrown into formel competition om en Agency-wide (ineluding
overgeas) basis, or will such areas of competition be restricted to
the components within which the personnel overages exist? Will we
invoke the Director's special termimation authority, or will we pro-
eeed under normal administrative authority?

k., The separate memeranda of concurrence or camment are attached. {Tab B)

5. 1 recommend that the Notice be returned to this Office for such re-
visioem as will accomplish maximm agreement on the issues recited above. Those
points vhich cannot be resclved through this process would them be brought to
your attention for decisien.

5/
L. K, WHITE
Acting Deputy Director
{Administration)
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